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CHIEF FINANCIAL OFFICER · ISTANBUL

Servet Namlı

I turn financial
discipline into a
platform for better
decisions.
With more than 20 years of experience, I connect finance strategy,
treasury, governance and operational transformation to support
resilient growth and lasting enterprise value.

20+
YEARS OF EXPERIENCE

2
COUNTRIES LED

14 mo
MODEL TRANSITION

4
SELECTED CASES

CURRENT ROLE

Ricoh Turkey · Chief Financial Officer · 2026 - Present

contact@servetnamli.com

linkedin.com/in/servetnamli

www.servetnamli.com

20+
YEARS OF FINANCE LEADERSHIP

ISTANBUL · TÜRKİYE
EXECUTIVE PROFILE · ENGLISH · 2026

mailto:contact@servetnamli.com
https://www.linkedin.com/in/servetnamli/
https://www.servetnamli.com/


Servet Namlı EXECUTIVE PROFILE · 02

SELECTED TRANSFORMATIONS

D.REAM · DOĞUŞ

Finance operating model built from the
ground up
Finance organisation, chart of accounts, ERP integration and
management reporting were built as one programme.

2 YEARS · FINANCE PROJECT LEAD

XEROX TURKEY

Controlled transition to a regional service
model
The dealer and distributor model was redesigned while business
continuity and financial control were preserved.

14 MONTHS · CFO / PROGRAMME LEAD

KARAOĞLULARI A.Ş.

Scalable governance and operating model

Processes, policies, accountability and B2B renewal were combined
within a measurable management framework.

PROCESSES · POLICIES · B2B

NEW INDUSTRIAL INVESTMENT

Tyre plant investment preparation

Feasibility, partnership, incentives, land and financing were
coordinated to support the capital-allocation decision.

END-TO-END INVESTMENT ASSESSMENT

CORE EXPERTISE

Finance Leadership
Strategy, budgeting, forecasting, management reporting, profitability

Treasury and Risk
Liquidity, FX risk, financing, banking relationships, working capital

Transformation and Governance
Controls, process design, institutionalisation, compliance

Operational Leadership
Supply chain, cross-functional teams, change management

CAREER SUMMARY

2026 - CFO · Ricoh Turkey

2025 - 2026 CFO · Karaoğluları A.Ş.

2023 - 2024 CFO · Ricoh Turkey

2019 - 2023 CFO Turkey & Romania · Xerox

2014 - 2019 Accounting Manager · d.ream / Doğuş

2006 - 2014 Leroy Merlin · Şişecam · Türk Telekom · Özkan CPA

EDUCATION

MSc, Accounting and Auditing - Istanbul University
BBA, Business Administration - Kocaeli University

“ A calm, inclusive and supportive leader who continually seeks to improve financial
metrics in a controlled and transparent environment.

ANDREW MUSSETT ACMA AMCT QFA · LINKEDIN RECOMMENDATION

contact@servetnamli.com · www.servetnamli.com


